Planning to Become a Distinguished Area Governor

Becoming a DISTINGUISHED Area - achieve 4 of 5 goals:

Club #

Club #

Club #

Club #

+*

Club #

Club #

Goal 1: 75% of October Club membership dues renewals submitted on time (at WHQ by 11/15)

Goal 2: 75% of April Club membership dues renewals submitted on time (at WHQ by 5/15)

Goal 3: Average of 1.75 CC awarded per Club by June 30

Goal 4: Average of 1.00 AC awarded for every 2 Clubs June 30

Goal 5: 60% of Area's Clubs become Distinguished

Becoming a SELECT DISTINGUISHED Area - achieve above 5 plus these 3:

Goal 6: Submission of 80% of Area Report of Club Visit Forms - first round - by 11/30

Goal 7: Submission of 80% of Area Report of Club Visit Forms - second round - by 5/31

Goal 8: 60% of Area Clubs at 20-plus membership by June 30

Becoming a PRESIDENT'S DISTINGUISHED Area - achieve above 8 and this one:

Goal 9: Net increase of at least one new club by June 30.

Assessing Your Clubs

Base membership as of July 1, 2008

How many CCs were earned by this Club last year?

How many ACs were earned by the Club last year?

How many Club Officers were trained at each session last year: JUN-AUG / DEC-FEB

How many new members joined during each six month period last year?

Checklist - PLAN Now to Become Distinguished...

Date of First Area Visit

Date of Second Area Visit

Date of Club Contest - Fall

Date of Club Contest - Spring

Does Club have a Distinguished Club Plan in place?

yes/no

yes/no

yes/no

yes/no

yes/no

yes/no

Obtain Club roster of all members and officers with email addresses

Ask VPE for a recent Member Progress Chart

Does Club need help or have potential problems? If yes contact your LGM.

yes/no

yes/no

yes/no

yes/no

yes/no

yes/no

Does club plan a membership drive?

yes/no

yes/no

yes/no

yes/no

yes/no

yes/no

CC Goal # 1: List name of TM committed to complete CC by Dec 31

CC Goal # 1: List name of TM committed to complete CC by Dec 31

CC Goal # 2: List name of TM committed to complete CC by June 30

CC Goal # 2: List name of TM committed to complete CC by June 30

AC Goal # 1: List name of TM committed to complete AC by Dec 31

AC Goal # 2: List name of TM committed to complete AC by June 30

Email the Club a reminder to collect Dues by end of September (enter date of email)

Email the Club a reminder to collect Dues by end of April (enter date of email)

Email the Club a reminder to elect new officers during the month of May (enter date of email)

Dates for Area Council Meetings: First/ Second / Third / Fourth
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