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Toastmasters Mentoring Program
1.
Mentor and Mentee Assignment Notices


a. Mentor begins to acclimate Mentee with Toastmasters

i.e. fees, manuals, duties, roles, etc. 
b.
Mentor identifies goals of Mentee and maps out a plan that fosters steps in meeting goals.
2.
Schedule Creation



a. VP of Education OUT dates and role request e-mail



b. Monthly Roster, Schedule by Member and Schedule by Role

a.
Mentor reviews new roles and or duty with Mentee. 

b.
Mentor helps Mentee prepare for the upcoming role and or duty. 




Mentor outlines Meeting Flow and Standards and reviews the Meeting Agenda with the Mentee. 
Toastmaster Educational Program & Pathways


a. Path Assessment


b. Choosing A Path


c. Base Camp Profile
Mentor should review at least these three points with Mentee and explain the different levels in Toastmasters (both old program and new) i.e. CC & CL or Level 1, all the way up to DTM
A mention of Club to District levels and purposes (including Areas and Divisions) will help create possible avenues for growth.

Mentor should set goals for completing levels.

Mentors should set a goal to have Mentee fully oriented by a certain time. 
Mentee’s should assist Mentor’s in setting and accomplishing goals. 
Mentor’s should give constant feedback to Mentee’s regarding achievements as well as areas needing improvement. 

As competent Mentor’s we should all strive to accomplish these goals for all of our new members. Having a plan with no purpose defeats the purpose. Let’s help our new member grow and understand the full benefits of Toastmasters thus creating retention and growth. 
